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they originate.  Some material I have used might have been updated or even discontinued.  For me 
they have historical significance. There could well be a discrepancy between my interpretation and 
that of the originators and mistakes could have been made inadvertently. For all these reasons, it is 
therefore necessary to record this disclaimer for any exception that an originator might take of my use 
and my account of the material. In the use of copyright material where I have not received permission, 
mostly because of the age of some of the work, the time it takes and the difficulty of contacting the 
appropriate person, all material used is in praise of the originator’s work. For individuals who have 
had their interest aroused, more information can be obtained from the referenced publication.  Having 
made this disclaimer, it is hoped that the concepts I have written about will stimulate discussion even 
dissension – the book is very much a teaching document. I can be contacted via my email address at 
bonisa47@mweb.co.za 



ACKNOWLEDGEMENTS vii

INTRODUCTION ix 

CHAPTER 1 
Influences Early in Life in Following and Leading 1

CHAPTER 2 
Early Lessons in Management and Leadership 27

CHAPTER 3
Communication and Negotiation 61

CHAPTER 4
Later Lessons 79

CHAPTER 5
From My Management Scrapbook 129

CHAPTER 6
Past Developments in Following and Leading 137

CHAPTER 7
Modernisation and the Road Ahead 153 

AFTERWORD 215

MANAGEMENT AUTHORITIES 219

GLOSSARY 224

BIBLIOGRAPHY 232

CONTENTS





vii

ACKNOWLEDGEMENTS

There are an enormous number of people that I have to thank for 

making this book possible. My good wife, Liesel, had to exercise patience 

and understanding.  You do need long periods of time on your own 

when writing.  Under the circumstances, taking much longer than I had 

anticipated she was encouraging, for which I am very grateful. She also 

spotted some of the books I refer to. 

The authors of the many books I read – why did I quote them and 

not others?  Only because I agreed with them and their works explained 

things far better than I could have and apart from this they are mostly 

respected authorities. 

I used material from the Leadership Trust in the United Kingdom, for 

which I thank them.  I used charts and tables from various authorities – all 

listed and recorded, again my appreciation.

Two individuals read the book in draft form and made helpful 

comments: Tony Wynne in Adelaide, Australia and Jon Von Coller in 

Durban.  In typing, Lucinda Noyce and Jill Franks did most of the typing.  

I would fax written sections in longhand to Jill and she would then 

type and e-mail them back to me.  With Lucinda, I would record on 

a dictaphone, give her the tapes and she would then e-mail the typed 

work back to me.  Jill did a proofread and the final proofreading was 

done by Catherine Rich and Desré Stead.

Anthony Cuerden and Wendy Offer of Flying Ant Designs did the layout 

and cover design and prepared the book in electronic format for printing.  

I thank them for an excellent job and also thank the printers, Interpak.



viii





Following& Leading
in MANAGEMENT South Africa

A  P E R S O N A L  P E R S P E C T I V E

Many ex-executives after years in management would probably like to share
their enthusiasm for this subject. Wright has done this in a book he calls
“Following and Leading in Management South Africa”. There is this feeling that
the answer to our development needs lies in the practice of management. 
“Following” is about self management and “leading” about management
 of others. 

Transformation should be taking place through modernisation in Wright’s 
view. There is a concern that modernisation will only be half done… 
lost in transformation! Wright focuses the need for modernisation to be 
going somewhere. This thinking might have been neglected by some of 
Africa’s leaders.

The book could be a companion guide for those coming into management 
positions, especially those taking advantage of the opportunities presented 
by BEE (Black Economic Empowerment).  For mature managers the book 
will be a good reminder of management practices they might have forgotten.      

“Impressive, Informative, Inspirational!”

“After reading your book, I realised this is an odyssey of one man 

captured in a crisp and concise manner, illustrating the major tenets 

of both management and leadership.”

Dr Reuel Khosa, President of the Institute of Directors, author of Let Africa Lead

and one of South Africa’s leading academic business authorities


